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Association facing clubhouse maintenance costs 
 Years of deferred maintenance on the 

clubhouse in an effort to keep Pajaro Village dues 
as low as possible have resulted in large-scale 
improvement projects that must be addressed now.  

“We’ve been putting band-aids over problems 
that should have been fixed, and now our clubhouse 
needs major surgery,” said PVHA director Diane 
Repp. “No one person is to blame. We’ve all 
benefitted from lower dues — and no one wants to 
see their dues increased — but repairs must be 
made, and we must be able to maintain our only 
asset. ”  

Among the repairs that should be made soon 
include: replacing the roof, replacing and upgrading 
all the pool/spa equipment, painting the exterior of 
the clubhouse, replacing the front windows and at 
least one of the exterior doors leading from the main 
room outside to the parking lot, and replacing the 
45-year-old heater.  

         
 

Diane, who has spent the last four months 
tirelessly seeking bids on these and other projects, 
said replacing the crumbling clubhouse roof alone is 
expected to cost some $34,000. That’s because 
most of the eaves and rafter-tails have significant 
wood rot, and, in fact, a portion of some of the eaves 
at one point was replaced with particle board instead 
of sturdier plywood.  

“Someone also caulked and painted over 
damaged wood rather than replacing it,” said 
Diane. “As a result, what should have been a 
$24,000 roof replacement is now a $34,000 
project to repair crumbling shingles, and all the 
wood that has dry rot.”  

 

     There is enough money in the PVHA reserve 
fund to pay for clubhouse repairs, but it would 
significantly 
 (continued on Page 4)  

April 8 board of directors meeting 
via video/audio conference line 

 
With the Santa Cruz County Shelter In 

Place order now extended through at least May 
3, and the governor’s order waiving the 
requirement that board members be physically 
present to conduct meetings, Pajaro Village 
directors will conduct their April 8 meeting via 
video conferencing.  

Don’t worry, everyone will be able to access 
the meeting.  Here’s how:  
   **On either your desktop computer, tablet or 
smartphone, go to 
https://global.gotomeeting.com/join/624470597 
   ** If you only have access to a regular phone, 
dial 1-646-749-3122, and when prompted to do 
so, punch in your access code, which is 624-
470-597. 
   ** For supported devices, tap a one-touch 
number to join instantly – 
16467493122,,624470597# 

** If you’d like, get the GoToMeeting app 
now to be ready for the meeting, which starts 
at 6 p.m. Go to 
https://global.gotomeeting.com/install/6244705
97  

Association members still will have a public-
comment period (for items not on the agenda), 
and will be able to comment on any agenda 
item. The board simply is following the practices 
of all local agencies by conducting meetings 
electronically.  

Remember, this electronic-meeting 
format is new to all of us, so please be 
patient if we experience technical 
difficulties.  

(We’ll be online 15 to 20 minutes 
early to work through any challenges 
people may have connecting.)  
 

https://global.gotomeeting.com/join/624470597
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Garden gets fresh look                   News you can use 

 
 
One of our own arranged a generous donation 

from Big Creek Lumber Co. last month to 
upgrade the community garden at no expense to 
the association.  

When Pajaro Village resident Jim Busick 
learned gardeners wanted to upgrade the 
deteriorating wood borders that frame each plot, he 
told garden coordinator Burt Gibson that he 
believed his employer, Big Creek Lumber, would 
donate all the necessary redwood boards to 
complete the job.  

“With all the donated redwood boards, we were 
able to give the garden a fresh, new look,” said 
Burt, who did most of the work.  

Gardeners Patsy Panek, Roger Moore, Howard 
Hanford, Jack and Marie Coffee, and Robin Russell 
put in the labor to frame their own gardens. PVHA 
board member and gardener Karen Clark helped 
Burt unload the trailer filled with the donated wood.  

“I really want to thank Jim for helping us acquire 
this donation,” said Burt. “It just goes to show you 
that when we work together, good things happen.”  

 

 

     Just a reminder that thanks to the 
generous spirit of so many Pajaro Village 
neighbors, there is a “task force” of people 
who will make sure that no one is without 
help during this shelter-in-place order.  

If you need help getting groceries, picking 
up prescriptions, walking your dog, or just a 
friendly voice at the end of the phone, these 
neighbors are willing to help:  

Karen Clark (706-0037); Bob Leonard 
(228-9690); Steven Caldwell (818-1983); 
Sandie Martinez (240-5803); Steve Trujillo 
(479-4159); Patsy Panek (761-9446); 
Patricia Guevara (288-0670); Keith 
Winkelman (536-5899); and Lori Deal (408-
661-0715).  

In addition, we have three neighbors who 
are willing to take your phone calls, and get the 
information to others who can run errands, or 
just talk:  
Josette Winkler (786-8865); Holly Browne (726-
2705); and Kathleen Bowers (761-8992).  
 

************** 
If you have questions about COVID-19, the 

mandatory Shelter-in-Place order, if you need help 
getting essential resources, or if you need help with 
your bills due to loss of income, simply call 211. 
They have people available at all times of the day 
and night to answer your questions.  

If you have questions about the local Shelter-in-
Place order, Santa Cruz County has set up a 
hotline that’s available seven days a week from 8 
a.m. to 6 p.m. The number to call is 831-454-
4242.  

************* 

     By now, everyone has received an invitation to 
respond online to the 2020 Census.  Don’t forget to 
go online and answer the questions, because we 
all should be counted!  

    Don’t worry, though, if you don’t fill out the online 
questionnaire, you will receive a paper form in the 
mail. Just fill that out and mail it back in. You also 
can choose to answer questions by phone. 

     For more information, visit 2020census.gov 

 

************* 

    Victoria and Jennifer Williams are new residents 
on Pippin Lane in Pajaro Village.  They are the 
only ones who have moved into our community in 
the past month. 
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Marjie Way: A neighbor who goes above and beyond 

                 
 

For more than 30 years, Marjie Way has 
worked behind the scenes to make the Pajaro 
Village clubhouse a better place for us all.  

If you’ve admired the flowers placed around 
the clubhouse. If you have appreciated always 
having paper towels and toilet paper at the 
clubhouse. If you have felt a little better seeing 
a smiling face at board meetings. Then you can 
thank Marjie. “She’s been an important part of 
our community for years,” said Josette Winkler, 
vice president of the PVHA Board of Directors. 
“She’s always been generous with her time, and 
always quick with a smile. And she’s been such 
a good neighbor to so many people.”  

Marjie doesn’t dwell much on her 
contributions to the group, because she’d rather 
talk about how so many other people help make 
Pajaro Village a home.  

“The people are all so very friendly,” she 
said. “My neighbors are always bringing 
certain kinds of food to me.”       

      Born in 1926 in Woodland, Marjie grew up in 
Davis. She also lived in Los Gatos before 
moving to Corralitos, where her family settled on 

2.5 acres. She reared three children, son, Howard 
Rhinehart, who lives in Hawaii; and daughters 
Phyllis Rhinehart of Kansas, and Janet Kuiven-
Hoven of North Dakota. She also has one 
granddaughter.  

She and husband, Ray Way, decided to 
downsize from their large Corralitos home in 1989, 
when they moved to Pajaro Village. Ray passed 
away in 1994.  

“It seemed like such a small, little house when I 
moved here,” said Marjie, remembering with a smile 
how it originally felt leaving Corralitos. “I looked out 
my window one day and I was surprised I could see 
my neighbor working in her kitchen.”  

But she long ago adjusted, and now loves 
“tooling around” in her “Cadillac (a scooter) to the 
clubhouse.”  

Valerie Stewart, the Pajaro Village resident who 
suggested Marjie be honored as a neighbor who 
goes above and beyond, said she first encountered 
Marjie shortly after Valerie moved here 11 years 
ago.  

“I was going to Hawaii on vacation, and I was 
looking for someone to care for my two cats,” said 
Valerie. “I was checking the bulletin board in the 
clubhouse when Marjie walked by. I explained what I 
was doing, and she said, ‘Oh, I’ll do it.’”  

Valerie pointed out that Marjie, a retired nurse, 
spend years volunteering at the local hospital. “She 
and friends would stuff bears that Marjie had made 
for all the kids at the ER.”  

Margie downplays her contributions to Pajaro 
Village and the larger community “I just wanted to be 
of service.”  

                                      
Board of Directors 

President: Patricia Guevara 
Vice President: Josette Winkler 
Secretary: Karen Clark 
Treasurer: Keith Winkelman 
Director at Large: Diane Repp 
        (See directory for phone numbers) 

 

 People you should know 
Clubhouse reservations: Michele Chrisman  
Medical Equipment: Holly Browne 
Newsletter: Karen Clark & Josette Winkler 
Library: Peter Hirose 
Sunshine: Dan & Sharon Miles 
Welcome wagon: Deborah Helms 

**Volunteer(s) needed for 1) preparing future newsletters, and 2) delivering newsletters 
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PVHA board of directors to review costs of repair to clubhouse 
 (continued from Page 1) 

deplete it. Currently, state law doesn’t mandate 
that a certain percentage of money be allocated 
to an association’s reserve fund, but such a 
requirement may be implemented in the next few 
years.  

But the repairs must be made. Some of 
the pool/spa equipment, for instance, is so 
antiquated that it’s not safe to be in the 
equipment room because of the carbon 
monoxide level. Chlorine gas also is being 
released, which is rusting both pool-
equipment pipes and those leading from 
clubhouse heating system.  

Diane said one contractor told her that 
replacing the old equipment could save as 
much as $270 a month on the association’s 
energy bill.  

“The pool/spa equipment has been 
maintained, but it’s seeing the end of its life,” said 
Diane. “It’s outdated, and we could replace some 
of it with new computerized equipment to 
automatically test the water and dispense 
chemicals into the water. It’s been a real problem 
over the years correctly balancing those 
chemicals when we’ve only paid for once-a-week 
service from our pool company.”  

The cost of repairing pool/spa 
equipment is estimated to be 
approximately $14,000, although Diane 
still hasn’t received all the bids.  

Of course, the board of directors will make 
the final decision on which bids to accept. The 
board also will determine which projects to 
approve, and the order in which the work will  

 Be undertaken.  

“I could easily fill up four pages describing the 
problems deferred maintenance have caused at the 
clubhouse,” said Diane, explaining it’s like a car owner 
who puts off regular oil changes to save $50 every 
four months, but ends up with a $5,000 bill when the 
engine seizes up.  

Among the projects for which Diane has gotten bids 
are: 

*** New roof, eaves, gutters and rafter tails: Up to 
$35,000.  

*** Replacing windows, reframing, and repairing 
wood rot: Up to $16,000.  

*** Prepping and painting clubhouse exterior: 
Approximately $7,400.  

*** Replacing pool/spa equipment: Up to $14,000. 
*** Replacing out door lights: Approximately 
$1,200.  

***Replacing the clubhouse’s 45-year-old heater: 
Approximately $4,000.  

***Replacing the flooring in the main room, card 
room and pool table room: Up to $15,900.  

(Anyone interested in taking a tour of the 
clubhouse to see firsthand why these repair/ 
replacement projects are necessary should call 
Diane at 831-536-3011. She will conduct  
tours for up to four residents at a time — while at 
all times maintaining the six-feet social distancing 
requirement. Residents taking the tour should 
wear masks and gloves.)  
 
** Diane can also be contacted for a complete copy 
of the bids she has obtained. 

 
 

Minutes from previous board meetings can be found on the website at pajarovillagehomeowners.com 
 
Because of the recommendation from the governor that gatherings be curtailed there was no board 
meeting in March. 
 

 
 
 
 
 


