
PAJARO VILLAGE REGULAR BOARD MEETING MINUTES 
January 8, 2019 

*** The meeting was called to order at 6 p.m. Board members present: President Patricia Guevara, Vice 
President Josette Winkler, Secretary Karen Clark, Treasurer Keith Winkelman and Director Diane Repp. 
*** The minutes of the board’s Dec. 11, 2019, meeting were approved unanimously with no corrections.

*** The association’s monthly financial report was reviewed, and the board voted unanimously to pay the 
bills. As of Dec. 31, the checking account balance was $8,923 (with interest not yet recorded), and the 
Reserve Fund balance was $123,191.24. Net income for the year through December was $12,951.


ANNOUNCEMENTS 
*** Soup Night at the Clubhouse on Jan. 17 starting at 5:30 p.m. Bring a soup or dessert to share.

*** Academy Awards Night at the Clubhouse on Feb. 9 starting at 5 p.m. Bring something to share, and 
whatever you’d like to drink. Possible activities include a Red Carpet entrance and awards for best 
outfits.

*** A Celebration of Life has been scheduled for Feb. 1 between 2 p.m. and 4 p.m. at the Clubhouse for 
Joann Leonard, a Delta Way resident who died on Dec. 24. Food with be provided.


PUBLIC COMMENTS 
*** Association member Steve Trujillo encouraged the board to repair the association saunas. He also 
expressed concern that personal items (four stockings and a tree ornament from Bali) were taken from 
the Clubhouse between Dec. 24 and Jan. 4. Security camera footage will be reviewed.


CLOSED SESSION 
The board reported that no action was taken in the closed session conducted earlier with Nate Summer 
of Anderson and Co., the management company that will take over association business on April 1. 
Summer will submit a contract to be signed by board representatives formalizing terms of service 
previously outlined. The board agreed to provide PVHOA owner/resident names and contact information 
to company representatives to ensure they’re ready to take over on the agreed upon start date. Summer 
also attended the board’s open session, encouraging anyone with questions to contact him.


NEW BUSINESS 
*** Bids: Director Repp reported on several agenda items, but no action was taken. She is continuing to 
seek bids for Clubhouse doors repair/replacement, Clubhouse window replacements and window 
coverings, Clubhouse thermostat upgrade, Clubhouse electrical panel upgrade, Clubhouse gardening/
landscaping contract, and the association’s annual insurance coverage. She also reported that she is 
beginning work on seeking bids for a kitchen stove vent, but noted that if the board approves installing a 
window in the kitchen that opens, a vent may not be needed. The vent isn’t required by code because 
the stove is electric. 
*** Architectural review requests: The board unanimously approved an expansion request by the owner 
of 750 Bronte Ave. The addition will not be visible from the street, and the roofline will not be raised. The 
owner reported that he has discussed his plans with neighbors, and there were no objections. He also 
has the required city permits. The board also approved the request for new paint colors on the home.

*** Association CC&R complaints: One complaint received about the need to repair the saunas.


OLD BUSINESS 
*** Pool table placement: Treasurer Winkelman outlined five options for the association’s pool table: 
Move it to the Clubhouse main room, move it to the dining room, return it to the exercise room, leave it in 
the small room off the bathrooms, eliminate it altogether. The board focused its discussion on whether to 
move the pool table to the main room or the dining room (billiards players have said leaving it in the 
small room makes playing with regulation size cues unrealistic because of the room’s dimensions). There 
was no support for returning it to the exercise room, or for eliminating it.




The majority of association members present supported relocating the pool table to the main room, and 
that support was even stronger after association member Robin Russell suggested moving the library to 
the back room where the pool table is now. That would create a nice environment for people enjoying 
the library, and would make more room for the pool table in the main room. Board members also plan to 
replace the couches in the main room with smaller ones, which also would create more space. The 
board indicated that space for Bingo Nights must be maintained, although the bingo board could be 
permanently mounted on a wall to free up space.

The board voted 5-0 to relocate the pool table to the Main Room, with member Clark emphasizing that 
her vote was predicated on the library being moved because otherwise she believes putting the pool 
table in the main room is too intrusive.

*** We’ve got your back” ideas for helping members with dues increases: Board members want to create 
a fund to help any association member who cannot afford the annual dues increases. The board will 
establish clear guidelines on how PVHOA residents can show proof of financial need, as well as develop 
a way for help to be provided fairly and equitably.

Association members present were enthusiastic about planning a Spaghetti Feed to raise money for the 
newly created fund. Tickets may be sold in advance, so money could be collected even from those who 
want to help, but can’t attend the spaghetti feed. A raffle to be conducted at the dinner could raise 
additional funds. No date has been set.

Another suggestion was to also advertise the fund in the monthly newsletter, offering a way for 
homeowners to simply make cash donations to the fund if desired. 

COMMITTEE REPORTS

*** Exercise Equipment room: Bob Leonard reported that the treadmills had been refurbished, and all 
other equipment are in good shape. The one exception is the recumbent bike, which needs to be 
replaced. He still is seeking a donation of a good, used recumbent bike. He said to buy a well-
maintained, used commercial-grade recumbent bike would be $500. The board voted 5-0 to see if 
money could be found in the current operating budget to make the purchase because Leonard has 
reported that the recumbent bike is one piece of equipment that is well used by association members. 
*** Community Garden: Coordinator Burt Gibson reported there still is one garden plot open. He also 
said gardeners had each paid their share of the garden’s annual water bill.

*** Clubhouse reservations: No report. 
*** Sunshine and Welcome committees: No report.

*** Library Committee: No report. 
*** Clubhouse Landscaping Committee: Trujillo reported that the Clubhouse gardener is continuing to 
mow once a week, and hasn’t substantially cut back on watering during these colder months. The board 
said the gardener should be directed to mow once every other week, and reduce the amount of 
watering. President Guevara offered to inform the gardener. 
*** RV Lot: Coordinator Willie Rich reported there now are four spaces available.


ADJOURNMENT: The meeting was adjourned at 7:15 p.m


