
PAJARO VILLAGE REGULAR BOARD MEETING MINUTES 
November 13, 2019 

The meeting was called to order at 6 p.m. Board members present: President Patricia Guevara, Vice 
President Josette Winkler, Secretary Karen Clark, and Treasurer Keith Winkelman.

The minutes of the Oct. 9, 2019, regular board meeting were approved unanimously with one correction: 
On Page 2 under Old Business, the cost of increasing the association’s insurance was $65.62 per YEAR. 
The minutes of the board’s Nov. 6, 2019, workshop also were approved unanimously with two 
corrections: Under Old Business, add, “The directors chose not to appoint Dan Miles to the board,” 
under the vote to fill one of two open positions. Under the discussion about seeking more bids for repair 
of a section of the RV lot fence, add the board “wants to ensure it gets bids from licensed contractors, 
on the advice of its attorney.”

The association’s monthly financial report was reviewed, and the board voted 4-0 to pay the bills. As of 
Oct. 31, the checking account balance was $26,289, and the Reserve Fund balance was $116,161.


ANNOUNCEMENTS 
Deborah Muniz from the city of Watsonville reminded PVHOA residents in an email sent to the board that 
the city is developing its first Local Hazard Mitigation Plan, and is seeking comments. For more 
information, call 831-768-3079.

Ed Santana from the Seniors Council outlined services available for seniors, reminded residents that 
volunteers are always welcome, and announced “Project SCOUT,” which offers free tax-preparation 
assistance for seniors. For help with your taxes, call 831-724-2606. He also announced that the Seniors 
Council is conducting a survey of people 60 and older to help plan future services. For more information, 
call 831-688-0400.


PUBLIC COMMENTS 
Watsonville Police Officer Bobby Rodriquez took questions from the audience. He emphasized the need 
to call the police every time a resident sees something suspicious.


NEW BUSINESS 
1. Maintenance of exercise equipment: Association member Bob Leonard asked for an additional $250 

for maintenance costs, for a total budget this year of $450. Request approved 4-0. He also 
announced that donations from members would be appreciated to help buy a gym-quality 
recumbent bike for the exercise room. Total cost is $500, and it would replace the current aging bike.


2. Membership directory: Board President Guevara announced a new directory will be produced, with 
volunteers expected to start the neighborhood canvassing project and age-verification process in 
December. The new directory will include email addresses. Producing the directory costs $540.


3. Architectural review requests: The board unanimously approved construction of a bench at 608 
Peartree Dr., and a home-repainting project at 744 Delta Way. A request to remove a wheelchair 
ramp and replace stairs at 720 Delta Way was postponed for more information.


4. Association CC&R complaints: A member was concerned about being locked out when using the 
pool/spa/backyard amenities. The board will look into have a key-card reader installed on one of the 
backside doors, or creating signage to remind users that the doors lock automatically when closed.


OLD BUSINESS 
Special meeting for management proposal: The board set a Nov. 20 meeting to hear public comments, 
and vote on the proposal. The proposed 2020 operating budget also will be presented.

Volunteer groups work-release forms/insurance coverage/licensed contractors vs. non-licensed: Vice 
President Winkler shared our attorney’s opinion that the association should not rely on volunteers to 
complete work projects, but rather hire licensed contractors. This is a better business model, and would 
dramatically reduce the possibility that the association could be sued if a volunteer is injured while 
working, or if a project completed by a volunteer leads to someone else being injured.




Community Garden rules/improvements by Garden Committee/waiting list: The new rules for gardeners 
and the garden coordinator approved by the board at its October meeting have been posted on the 
Community Garden shed, in the PVHOA clubhouse, and on the website. Garden Coordinator Burt 
Gibson said all but one gardener had signed the form with the new rules. He also reported that there is 
one garden space available. The Garden Committee’s plan to upgrade public spaces in the garden was 
put on hold because of the concern about using volunteer labor.

Clubhouse landscaping proposal/holiday tree planting: Association member Steve Trujillo plans to 
donate a living holiday tree (a California incense-cedar) for the clubhouse. Approval of his request to 
plant the tree in the backyard after the holidays was postponed until more information is gathered.

Trujillo and Lori Deal also reported on their work on the Clubhouse Landscaping Committee. They 
recommended the gardeners be directed to mow less often during the winter months, and use that time 
for maintaining other parts of the landscape. Of particular concern is at least one tree that is dangerously 
leaning, and is a liability issue. The committee and President Guevara will meet with the gardener to 
discuss the plan and get cost estimates.

Pool table relocation: Discussion postponed until Director Winkelman can create a template of the pool 
table to visually review better locations in the clubhouse.

Committee/volunteer vacancies: Association member Diane Repp reported her interest in filling the 
vacancy on the Board of Directors, and listed her work and volunteer history. The board voted 4-0 to 
seat Ms. Repp. A brief discussion on the 2021 election followed, with board members reminding the 
group that changes in the state law may mean the scheduled March election could be delayed. The 
lawyer currently is developing an election-rules document for the board to follow.

New volunteers also needed for Welcome Committee, Bingo, clubhouse reservations, and newsletter. 

Clubhouse blinds/main room door replacement bids: Vice President Winkler reported that she has 
received one bid for $1,630 to replace the non-functioning door in the main room, and paint the three 
functioning doors in the same room. Association members pointed out that at least one of the 
functioning doors is leaking. Board member Repp volunteered to get three bids from licensed 
contractors. She also will get bids for installing a vent over the clubhouse’s kitchen stove.

President Guevara will get additional bids for clubhouse blinds. Previous discussion had shown less 
support for pull-down blinds. The new bids will be for verticals in all the windows, except the ones in the 
office and back room where the pool table is now located. Those will be pull-down style.


COMMITTEE REPORTS

Events Committee and clubhouse reservations: Events Committee coordinator Marie Coffey reported the 
annual Thanksgiving potluck will be on Nov. 28 at 3 p.m. at the clubhouse.

For Christmas, carolers will sing throughout the PVHOA neighborhood on Dec. 14. Practices will be in 
the clubhouse at noon on Nov. 21 and Dec. 5.

There will be a Cookie Exchange at the clubhouse on Dec. 8 from 2-5 p.m. Tables will be available for 
members who want to sell small craft items. Volunteers are needed at 9 a.m. to decorate the clubhouse.

A holiday potluck is being organized by Mr. Trujillo for Dec. 25. Earlier in December, he will bring a living 
tree to the clubhouse, and everyone is invited to bring ornaments to decorate it. Volunteers also are 
needed at 3 p.m. on Dec. 24 to decorate for the holiday potluck.

There will be a “meet-and-greet” on Jan. 13 at 5 p.m. in the clubhouse. It will feature a variety of soups.

An Academy Awards viewing party is set for Feb 9 starting at 4:30 p.m. Finger food and champagne will 
be provided (feel free to bring your own nibbles to share).

Sunshine and Welcome committees:  No report.

Library Committee and Book Club: No report.

Architectural Review Committee: Association member Cheri Everlove reminded the board of a previous 
suggestion by her late partner, Ellen Dobbs-Everlove, that the PVHOA should adopt a set of acceptable 
colors for repainting houses. A group discussion indicated that including a wide variety of acceptable 
paint colors would be best. Adopting such a list would allow residents to paint their houses without 
getting board approval as long as the color was on the list. Item will be placed on future agenda.

RV Lot: No report.


ADJOURNMENT: The meeting was adjourned at 8:36 p.m.



