
PAJARO VILLAGE REGULAR BOARD MEETING MINUTES 
October 9, 2019 

The meeting was called to order at 6:06 p.m. Board members present: President Patricia Guevara, Vice 
President Josette Winkler and Secretary Karen Clark.


The minutes were approved unanimously with one correction: On Page 2 under Old Business, the word 
“big” was corrected to “bid.”  The association’s monthly financial report submitted by assistant treasurer 
Cheryl Dalton was approved unanimously. As of the end of September, the checking account balance 
was $37,497, and the Reserve Fund balance was $108,043. A motion to pay the monthly bills was 
approved unanimously.


PUBLIC COMMENTS 
None


NEW BUSINESS 
1. Two candidates for the open seats on the Board of Directors submitted written resumes. One 

candidate, Daniel Miles, also addressed the board, emphasizing his qualifications, experience and 
desire to join the board. He highlighted his 15 years of experience on a previous Homeowners 
Associations board, including working as president. The second candidate, Keith Winkelman, was 
out of town and unable to attend the meeting. In his letter to the board, he noted his experience in 
Human Resources, training and management. The board will vote on approving the two candidates 
at the board workshop on Wednesday, Nov. 6, at 2 p.m. The workshop is open to the public.


2. The board discussed creating separate checking accounts for committees created by the board that 
raise money for association activities. No action was taken. Member Winkler will discuss the issue 
with the assistant treasurer to determine if the existing checking account can be managed in a way 
that keeps these funds separate from the association’s general operating budget.


OLD BUSINESS 
Board member Winkler reported that the cost of having the clubhouse spa heated longer each day was 
approximately $227 more monthly. The relatively low cost increase possibly is due to the fact that it 
costs more to heat the spa after it is turned off and then on multiple times a day. The board will discuss 
whether to continue this practice next year (the spa heater is turned off permanently at the end of 
October). The discussion will continue during the board’s upcoming hearings for next year’s budget.

Another consideration is whether to pay for a 12-month permit from the city to keep the pool and spa 
open throughout the year. Currently, the association only has a six-month permit. The board decided to 
put a survey in the October newsletter to gather community opinions about the options.

Winkler also shared the contents of a letter from Monterey Bay/South Bay Pool and Spa, which services 
our pool/spa weekly. Dan, the owner, said the chlorination issues impacting the pool/spa this summer 
have been corrected. Necessary repairs to equipment have been made. He also suggested that the 
association consider paying for twice-weekly servicing next year.

Outside management community forums have been scheduled for the last two Wednesdays in October 
starting at 5 p.m. in the clubhouse. Shoreline Property Management will present on Oct. 23, and 
Anderson & Co. will present on Oct. 30. Postcards about the meetings were mailed to every owner and 
renter in the association in early October.

Volunteer work release forms and insurance coverage centered on our liability in the event a volunteer 
working on an association-sanctioned project is injured. The board has copies of “volunteer release 
forms” that volunteers can sign, but members decided to further research the issue with our lawyer. The 
board also voted unanimously to increase our insurance coverage to $10,000 for medical coverage for 
each injury sustained by a person doing work for the association. The increase from the current $5,000 
per incident will cost an additional $65.62 per month.

RV lot gates discussion was postponed until the board gets an opinion from its lawyer about whether 
volunteer groups should be allowed to work on such projects as reinforcing the RV lot gates with 



corrugated metal rather than hiring a licensed contractor. The board also answered a question from the 
audience about where the money came from to place surveillance cameras in the RV lot and clubhouse; 
it came from the reserve fund.

Men’s sauna repair will be undertaken with money from the reserve fund. Association member Dan 
Miles reported that his research indicated a total cost for parts and labor estimated at between $2,100 
and $2,400. The board will insure the work done by a licensed contractor, and noted that the money 
would be taken from the Reserve Fund.

Doggy play day proposal discussion was postponed.

Camera repair bill originally charged to an association member who tried to adjust one of the cameras 
in the clubhouse was withdrawn when the repair company noted that there were no damages. The bill 
was for a service call to lock down the cameras to insure they couldn’t be adjusted by non-professionals 
in the future.

Garden coordinator responsibilities were outlined in a formal document that will govern how the 
association’s garden coordinator conducts his/her duties and responsibilities. A copy of the formal 
agreement will be posted on a new outdoor bulletin board that will be placed in the community garden. A 
copy of the rules and conditions for participation by individual gardeners also will be posted. There have 
been numerous complaints about the current garden coordinator’s approach to dealing with gardeners. 
The board emphasized that anyone who is officially representing the Board of Directors on committees 
or in other roles is expected to treat all association members with respect, and in a courteous fashion. 
Discrimination of any kind WILL NOT BE TOLERATED. The board will take immediate action to remove 
the offending party if any such complaint in the future is found to be credible. The board voted 
unanimously to accept both documents governing the garden coordinator and members who have plots 
in the community garden. The only changes were to include address, phone number, and email on 
contracts signed by gardeners. Copies also will be posted in the clubhouse.

The board also agreed to schedule diversity training for board members and coordinators.


COMMITTEE REPORTS 
Clubhouse landscaping committee members are working on a plan for improving landscaping at the 
clubhouse. Committee member Steve Trujillo offered to supply the clubhouse with a living Christmas 
tree, which will be decorated by any member who wants to share an ornament. In January, the tree may 
be planted somewhere on the clubhouse grounds, with the location to be approved by the board in 
consultation with the association’s gardener. Anyone interested in being on the Clubhouse Landscaping 
Committee should contact one of the board members.

Events committee and clubhouse reservations: There will be a celebration for all veterans on Nov. 2 at 
the clubhouse. The annual Thanksgiving potluck will be on Nov. 24. The annual cookie exchange party is 
set for Dec. 8. A Christmas potluck is set for Dec. 25, sponsored by Steve Trujillo.

Garden committee: No report.

Sunshine and Welcome committees: New residents in the PVHOA continue to be welcomed, and 
families who have lost loved ones were recognized. Anyone interested in taking over the duties of the 
Welcome Committee should contact a board member.

Library committee and book club: No report. The book club is looking for a new leader with the 
resignation of Robin Russell.

Architectural review committee: Work continues on updating the policies and procedures for 
approving home projects and landscape proposals.

RV Lot: There are three open spaces in the RV lot.


The meeting was adjourned at 8:25 p.m.


