
PAJARO VILLAGE HOMEOWNERS ASSOCIATION 
Responsibilities of the Garden Coordinator 

 
 
The aim of the Pajaro Village Homeowners Association (PVHOA) Community Garden is to: 

● Promote a diversity of approaches to sustainable gardening. 
● Encourage cooperation, education and community involvement. 
● Share and develop knowledge and practice of organic gardening. 
● Promote well-being by providing access to community garden and gathering spaces. 
● Establish and maintain a sustainable method of bio-diversive gardening. 

 
The Community Garden is included in the Common Areas of the PVHOA, and the volunteer position of Garden 
Coordinator shall be defined by the following: 
 

1. The term shall start on Jan. 1 each year unless a vacancy occurs. There shall be an annual review of the 
coordinator’s work on or before the November board meeting. If the board finds that the coordinator has 
performed satisfactorily, or the board does not conduct a review, the coordinator’s performance shall be 
considered satisfactory. 
 
If the evaluation is unsatisfactory, this agreement can be terminated at any time. The board also may cancel this 
agreement with the garden coordinator at any time for cause. 
 

2. The coordinator must demonstrate and support the PVHOA mission, vision and values in all responsibilities and 
activities. 

3. The Coordinator must be respectful of gardeners, treating everyone equally and fairly. 
4. The coordinator shall strive to promote a happy, secure and enjoyable place, and to maintain a respectful 

environment. 
5. Only a resident of the PVHOA is eligible for appointment as coordinator of the Community Garden. 
6. The coordinator shall maintain an up-to-date list of gardeners on file with the PVHOA. This will include contact 

information (name, address, phone and email). Plot assignment details will be maintained and kept on file with the 
PVHOA. This includes any requests for internal plot transfers. 

7. Maintain an up-to-date waitlist for gardens plots on file with the PVHOA. The list will include all contact information 
of residents asking for a plot, as well as their position on the waitlist based on the date they made the request. 
This list will be updated monthly and kept on file with the PVHOA. Plots will be assigned from the waitlist as they 
become available in conjunction with the Board of Directors.The coordinator shall not discriminate in plot 
assignments based on age, gender, race or sexual orientation. 

8. The coordinator will collect signed agreements from gardeners and submit them to the PVHOA. The agreements 
will outline the rules and responsibilities for all gardeners. 

9. The coordinator will collect annual water fees for each plot, and provide receipts for these fees if requested. Once 
all fees have been collected, the coordinator will deliver a balanced financial recap to the PVHOA treasurer. 

10. The coordinator will discuss with gardeners the proper upkeep of plots and work to resolve issues that arise. The 
Board of Directors will be the final arbitrator of all disputes and complaints. 

11. The coordinator will communicate with all gardeners in advance of scheduled work sessions related to improving 
or maintaining plots. Notices of planned group purchases shall be posted on the garden shed with adequate 
notice for all who are interested in participating. 

12. The coordinator shall deal proactively with any issues that may arise within the garden, such as vandalism, 
animals and other disruptions to garden activity. Any action taken shall be reported to the Board of Directors. 

13. The coordinator will be responsible for ensuring that unassigned plots are kept weed free. 
14. The coordinator will actively recruit new gardeners when plots are available. 
15. The coordinator shall work with the Board of Directors by providing monthly reports at PVHOA meetings, including 

identifying any changes to the waitlist or proposed plot changes. 
16. With the help of the Assistant Secretary, the coordinator will prepare monthly reports for the newsletter and 

website. 


