
PAJARO VILLAGE REGULAR BOARD MEETING MINUTES 
September 11, 2019 

The meeting was called to order at 6:05 p.m. Board members present: Patricia Guevara, Josette Winkler 
and Karen Clark. Absent: Al Beattie. 

The minutes were approved as submitted.  
The association’s monthly financial report submitted by assistant treasurer Cheryl Dalton was approved. As 
of the end of August, the net income for the year is $31,858 (see attached PVHOA treasurer’s report). 
Motion passed to pay August bills. 

PUBLIC COMMENTS:  
1. Request to compare this summer’s electrical bill to last summer’s given the board’s decision to 

have the spa heater turned on for more hours this year. Item to be placed on the October agenda. 
2. Request to form a landscape committee. This item was already on the agenda, and the committee 

was formed later in the meeting. 
3. Request for information on whether the surveillance cameras for the clubhouse and RV lot areas 

were purchased with money from the reserve fund, and, if so, should it have come out of the yearly 
operating budget instead. Item to be placed on the October agenda. 

4. Request to repair the men’s sauna. Dan Miles offered to get bids for the project. Item will be placed 
on an upcoming agenda once bids are received. 

5. Cheri Everlove offered to take over producing the monthly newsletter under the supervision of the 
board. Her generous offer was accepted. She will be taking over for Claudia, who resigned. Thank 
you for all the wonderful, informative newsletters Claudia created for the association. Remember, 
newsletter submissions from all association members are welcome, and pictures are especially 
appreciated. 

6. Amador Valdez reported he recently upgraded his home’s electrical box to improve safety, and 
kindly offered to share information he gathered on the project with any member who is considering 
a similar improvement. He reminded residents that upgrading home electrical boxes is an important 
safety measure, especially if the boxes haven’t been upgraded since our homes were built in the 
1970s. 

7. Robin Russell offered to test the pool chemical levels every Monday,  Wednesday and Friday. 
8. A member suggested the association consider allowing occasional doggy play days at the 

clubhouse for everyone whose dogs have updated tags. The item will be placed on the October 
agenda for discussion. 

WATSONVILLE POLICE REPRESENTATIVE REPORT: K-9 Officer Fulgoni was unable to attend. Board 
member Clark did report that a Watsonville resident had been scammed out of $10,000 by people who 
fooled him into thinking his daughter had been kidnapped. Please remember to call the police any time a 
phone call soliciting money sounds fishy, and don’t send money unless you’re sure it’s a legitimate cause. 

NEW BUSINESS 
• Director Judi Lazenby submitted her resignation from the board, effective Sept. 4. Her position will 

be filled by the board from a list of three names submitted by community members. The three have 
been asked to submit a written “resume,” or be prepared to discuss their interest in being on the 
board at the October meeting. 

• New officers were voted upon: Patricia Guevara, president; Josette Winkler, vice president; Karen 
Clark, secretary. 

• A new Architectural Review Committee was formed, made up of volunteers Lynne Karst, Amador 
Valdez, Cheri Everlove, Marsha (the right way), and Beth Garrett. Association members are 
reminded that an Architectural Review request must be filled out and submitted to the board before 



any proposed building, fence, or front-yard landscape changes are undertaken. In addition, 
members are asked to talk to their neighbors about proposed changes in order to head off potential 
objections that the changes would impact them adversely. 

• Members are reminded that Community Complaint forms must be fully filled out in order for the 
board to take action. That includes your name and phone number (although that information will be 
kept confidential).  There are complaints that have been submitted that the board hasn’t 
addressed, and those discussions will be held at the October board meeting. 

• The board put out a call for more volunteers to help keep our association moving forward. Bob 
Leonard offered to submit a copy of the Watsonville Wetlands Watch volunteer release of liability 
form as a template for a form our association volunteers would sign when they are doing work that 
could cause injury (helping build a fence, landscaping, etc). Vice President Winkler will check with 
our insurance carrier to make sure that would be enough to protect our association. 

OLD BUSINESS: 
• Former board member Lazenby’s position will be filled by appointment, but the temporary seat held 

by Karen Clark will be the subject of a special election. Information on that will be mailed to all 
homeowners by during the week of Sept. 23, and ballots will be mailed by Sept. 30. Those mailings 
will include the question of whether board member Al Beattie should be recalled, as demanded by 
a petition submitted by community members. A community forum will be conducted in October so 
all involved can discuss the ballot proposals. 

• Investigative work continues on a suggestion that an outside management group be hired to 
handle such tasks as collections of dues, budget preparation and facilities management. Three 
companies have been contacted: De Camera, Anderson and Shoreline. No decisions will be made 
until the entire community has an opportunity to hear each company’s proposals. Several public 
meetings will be scheduled in order for the community to offer input to the board before any 
decision is made on raising dues, which would be necessary to hire an outside company. 

• Associated questions about the Pajaro Village reserve study were raised, and the issue will be 
placed on the board’s October agenda. Among the questions was whether the person who does 
the reserve study for the association also should be ensuring that full inspections of the facilities 
are kept up-to-date so the board can better budget for large expenditures (such as replacing the 
clubhouse roof or repaving the parking lot). Higher dues may be necessary to fully fund the reserve 
budget. 

• A Clubhouse Landscaping Committee was formed to discuss options for improving the 
landscaping, and helping oversee the gardening company hired to maintain it. Members are Robin 
Russell, Lynne Karst and Steve Trujillo. Anyone else interested in being on the committee should 
contact a board members. The committee will present ideas to the board at an upcoming meeting. 

• Burt Gibson volunteered to collect bids for making the RV lot gates more secure by reinforcing 
them with corrugated metal. Once a low bid is selected by the board, Burt will seek community 
volunteers willing to help install the new gates. 

COMMITTEE REPORTS 
• Clubhouse pool and spa: The county issued a notice to close the pool and spa on Sept. 6 because 

the disinfectant level, chlorine and/or pH requirements were out of compliance. Vice President 
Winkler immediately contacted our pool company, and they made the required changes on the 
following Monday. The pool and spa then were reopened. The company charges $187 a month to 
service the pool/spa weekly during the summer. It was suggested that twice-a-week servicing be 
considered. The issue will be on the October board meeting agenda. There also was a suggestion 
that more environmentally friendly chemicals be used to treat the pool/spa, such as those used in 
the Harvey West Park public pool in Santa Cruz. Robin Russell and Josette Winkler volunteered to 
research that issue and come back with proposals. 



• Clubhouse Gardener: The board directed the newly formed Clubhouse Landscape Committee to 
help oversee the gardener’s work. 

• Community Garden: Burt Gibson reported four plots will be available on a first-come, first-served 
basis at the end of October. Interested community members should talk with Burt to get on the list, 
which already has names on it. Up for consideration is an idea for feeding the community with 
produce grown by the gardeners on any lot that remains vacant. There also was discussion about 
splitting one of the plots to accommodate a comfortable outdoor seating area in which community 
members visiting the garden could relax. Gardener Lynne Karst offered to split her garden for this 
purpose. Further discussion will be conducted at the October board meeting. 

• Events Committee: No report (although there still are spots available for the parking lot sale on 
Sept 28; contact Marion Madrid if you’re interested). Holly Brown has volunteered to lead the 
Events Committee because Marion is moving. 

• Garden Committee: Members will sell food and drink at the parking lot sale to raise money for 
projects. The committee welcomes all association members who love gardening to attend 
meetings, not just those who have plots in the Community Garden. 

• Clubhouse Reservations: No report. A volunteer is needed to take over for Marion Madrid. We also 
need a new Bingo caller. 

• RV Lot: Open spots are available. 
• Sunshine: Anyone who knows of someone who is sick or has had a death in the family, contact 

Sharon and Dan Miles so they can send out cards on the association’s behalf. 
• Welcome Committee: No report. 
• Neighbor helping Neighbor: No report. 
• Yoga Classes: Still going strong and flexible. 
• Library Committee and Book Club: No report. 

MEETING ADJOURNED at 8:45 p.m.


